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“ManagementReport

We have a well-defined and functional internal organizational structure. ERS works through a number of
well resourced (staff, infrastructure, equipment’s) field offices. Policy and strategic guidance, leadership
and oversight are offered by a diverse and competent Board of Directors (BOD).

With its headquarters in Mogadishu, Somalia, Elite Relief Somalia (ERS) has operational presence and experience in the greater South and
Central Regions of Somalia. The organization has an aspiration to expand its operational scope into other regions in the area. ERS pursues a
rights based approach grounded on the belief that people are entitled to basic conditions of living with dignity and access to opportunity and
dignity, as a basis of fulfilling their human potential.

ERS therefore seeks to stimulate sustainable developmental change amongst vulnerable communities living in the South and central regions
of Somalia. ERS’s mandate and core Mission is facilitating community development. These ambitions are realized through (core strategies of)
knowledge transfer, influencing, brokering linkages and facilitating/ implementing integrated community centered humanitarian and
development programs. The main developmental approach of ERS is enabling the communities find solutions to their socio-economic
challenges.
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“We are dedicated to a mission which is
truly ambitious, but the feeling of
accomplishment that arises from each
of our contributions is unmatched.”

Our organization has implemented activities that have benefited 1,300+ vulnerable IDPs and local
communities (women, girls, youth, persons living with disabilities etc.), doing justice to our history & to
our common purpose of building a strong and supportive future in Somalia.

Dear partners,

At this time, we find ourselves facing a singular crisis that has left deep marks on the lives of each one of us but the only certainty is that the
future will surely be different through our collective commitment, professionalism, and excellence with which we perform our functions. This
will be guaranteed if we will continue on a path guided by quality, efficiency, and above all by the added value that we contribute to the
societies. For this also, we boast a team of professionals, prepared to respond to the challenges and opportunities that will arise in the coming
years.

The year 2021 represented a more decisive step in the implementation of our strategy, fundamentally connected with the Sustainable
Development Goals. We carried out various activities, including humanitarian emergency and relief interventions that have impacted more
than 1,300 marginalized and vulnerable Internally Displaced Persons (IDPs) and some local community members who include women, girls,
youth, and persons living with disabilities among others.

Throughout the year, our organization implemented activities and projects that have benefited people, doing justice to our history and to our
common purpose of building a strong and supportive future. By reading this report, you will have the opportunity to find out more about the
various interventions carried out throughout the year, before you do so however, | would like to thank all those who participated in our
activities, those who collaborated and interacted with our strong commitment to keep on working to build a world that is fairer and more
balanced. To this end, | wish to register my earnest gratitude to all beneficiaries we have been engaging for without them it would have been
very difficult to realize our core mission. Besides, | would like also to sincerely thank all our well-wishers who spans from Somali diaspora
across the world. Not the least has been our staffs in Somalia who have stood shoulders high in their commitments in their duties in making
the year 2021 a success. We are strongly committed to continue on this path with the help of all our staffs, volunteers and other partners in
our future engagements and delivery of services

We are dedicated to a mission that is truly ambitious, but the feeling of accomplishment that arises from each of our contributions is
unmatched.

Thank you all!
Aden Adow

Executive Director
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Operational review

2021 at a Glance: year in review

WE SUPPORTED

WITH OUR Humanitarian Emergency and Relief interventions countrywide

OF WHICH 727 ARE FEMALE
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Map not to scale. This map is meant for overview purposes only and is not an accurate
geographical representation. ERS cannot be held responsible for errors or omissions in
this product.
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HUMANITARIAN EMERGENCY AND RELIEF

WATER SANITATION AND HYGIENE

The project was aimed at improving public health &
sanitation through improved Hygiene activities

Elite Relief Somalia (ERS) in partnership with well-wishers diaspora provided sanitation and hygiene promotion services in Deyniile / Garasbaley in Mogadishu,
Somalia. The inputs provided to the targeted beneficiaries for the activities include Brushes, Bio clean Soaps, Wheelbarrows, Rakes & many more.

The 8 months project was aimed at improving public health & sanitation through improved Hygiene activities. During the project, ERS supported the beneficiaries
in the cleanup exercise, distribution of inputs and detergents.

The objective of the project was to prevent sanitation-related infectious diseases are associated with poor hygiene such as diarrhoea, cholera, dysentery,
Parasite-borne diseases (ascarid, hookworm, trichocephalus, pinworm), Mosquito-borne diseases (malaria, petechial fever ), Eye-related diseases (trachoma,
red eyes), skin diseases (scabies, ringworm, fungous skin),gynecological diseases (infectious reproductive system, etc.)
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WATER SANITATION AND HYGIENE

10 water points improved & 60 water user Committee
members were trained to maintain the water systems

In partnership with Well-Wishers Diaspora, ERS also implemented activities to improve access to safe water in a project targeting various beneficiaries drawn
from Deyniile / Garasbaley in Mogadishu, Somalia. The project was aimed at empowering the community to plan environmental improvements, and to encourage

proper management of water and sanitation facilities in the area.

ERS used various communication channels to disseminate hygiene and sanitation which are essential in the prevention of water and sanitation-related diseases.
A total of 10 water points were improved and 60 Water User Committee members and caretakers from the local community trained to operate, and maintain
these water systems. This will help to ensure that the water systems are serviceable every time and regularly thereafter.

ERS also has made significant strides in improving latrine coverage at the household level.
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QUALITY HEALTHCARE SERVICE

The intervention
has improved the
well-being of
beneficiaries
(infants, young
children ana
pregnant mothers)

With the support of well wishes diaspora, ERS
provided reproductive health care in the Tawakal
MCH to vulnerable IDPS and local communities in
Mogadishu, Somalia. The organization supported
mothers and children by carried out free ANC,
PNC, vaccination, vitamins, hygiene kits, and
micronutrients.

Apart from Reproductive Health Care and
Maternal and child health care services, ERS
through our maternal and child healthcare (MCH)
Centre also provided other Primary healthcare
services such as: Treatment of communicable
and non-communicable diseases

The intervention has greatly Improved the well-
being of beneficiaries (infants, young children
and those who care for them, pregnant women)
by taking into consideration past life experiences
and past and present sufferings, as well as
emerging needs;.



PROVISION OF FOOD AND NON FOOD ITEMS ASSISTANCE

The project was aimed at enabling the affected IDPs;
access basic needs and meet thelr personal needs

ERS through partnership with Well-wishers diaspora delivered emergency food ration to 100 families of IDPS affected by food insecurity at Deyniile / Garasbaley in
Mogadishu. Also distributed are non-food items as part of our first line emergency response In order to improve the living conditions of vulnerable displaced
populations living in IDP hosting sites

During the Programme, we worked in close collaboration with the affected communities and government authorities, prioritizing protection and the needs of the most
vulnerable, and promoting meaningful, community-led engagement. Each family received 15kg of rice, 15kg of wheat flour, 15kg sugar, 3 litres of QOil as well as non-
food items such as clothing, blankets and other bedding materials essential in ensuring safety security, health, dignity and wellbeing of people affected by
displacement.

The aim of the project is to enable the affected IDPs access basic human needs and meet personal needs as they prepare to return to their original homes.
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NUTRITION AND SUSTENANCE

The objective of the interventions was to protect infants
and children, by optimizing care and nurturing mothers

In partnership with well-wishers diaspora, ERS offered nutrition services to affected IDPs and local communities at Deyniile / Garasbaley in Mogadishu, Somalia
ERS used internationally recognized community-based peer education platform (a community-based management of acute malnutrition) to build community
capacity to address undernutrition and other key causes of mortality among children under five years. The model uses a multiplier effect at the village level by
engaging men and women in the dissemination of key health and nutrition messages. These is achieved by preventing an increase in acute malnutrition, morbidity
and mortality rates, by showing the vulnerable families how to support the infant's development and increase its chances of survival by offering counsel against the
negative impact of distribution of free breast-milk substitute samples; and providing appropriate and sustainable solutions in cases where maternal feeding is not

an option.

The objective of the interventions was to protect infants and children within the family unit in an emergency situation, by optimizing care and nurturing the mother
and family psychosocial resources.
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Year in Summery

OUR INTERVENTION THROUGH
OUT THE INTEGRATED THE
PROJECT WAS IMMENSE

1,321

Beneficiaries
Reached

Number of

1 water points
rehabilitated

and improved

Continued Commitment to has
reduced cases infectious diseases
associated with poor hygiene

The project has reduced cases of sanitation-related infectious diseases

associated with poor hygiene such as diarrhoea, cholera, dysentery, parasite-

borne diseases (ascarid, hookworm, trichocephalus, pinworm), mosquito-
borne diseases (malaria, petechial fever ), eye-related diseases (trachoma,
red eyes), skin diseases (scabies, ringworm, fungous skin),gynecological
diseases (infectious reproductive system, etc.)

Improving food
security statuses of the
vulnerable

Each family affected by food insecurity received
15kg of rice, 15kg of wheat flour, 15kg sugar
and 3 litres of Oil.

7 2 7 Number OF

Women
Beneficiaries
Reached



Our Financials

Financial Statements
for the year ended 31st December 2021

Balance sheet

Notes 2021 2020
ASSETS $ $
Non-current assets
Property, plant and equipment 14 3,092 2,738
Current assets
0 o .
Receivalbles 16 9,000 295
Cash and bank balances 15 1,026 896
10,026 1,191
Total assets 12,118 3,929
CAPITAL EMPLOYED
Capital and Reserves
Board of Directors Contribution 6,547 6,547
Directors Account - -
General Reserve (3,414) (2,768)
3,133 3.779
Current liabilities
Payables I5 500 150
Borrowing 8,485 -
Non-Current Liabilities
8,985 150
Total reserves and liabilities 13,118 3,929

Cash and Bank Receivables

balance @J

O

=

Property, plant
and equipment

Borrowings

General reserves /

b

Board of Directors
Contribution

Elite relief Somalia’s auditors have expressed an unqualified opinion on our financial statements. Those financial statements include
associated notes that are essential to understanding the information presented herein.



Appreciation

DONORS AND PARTNERS

Our sincere thanks to the donors, organizations, partners and individuals who made our work
possible and helped us reach and support the destitute and the suffering. While it may not be
possible to mention all our stakeholders, some of our partners include;

FCGe

EUROPEAN UNION

African
Union\.t7 &2

Thank you
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DONATE
You can support our programs by donating in kind and cash.
GIFTS
You can send your gifts for people affected by misfortunes, the needy and most deserving through ERS and we will ensure it reaches the rightful
intended beneficiaries.
RAISING FUNDS
You can support us in our fund raising efforts and events. The funds raised will help thousands of needy and deserving in people.

For any donations, gifts and support in fundraising missions, please contact us through our addresses
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¢ +252 (Qwéms
X info@erssomalia.org

& www.erssomalia.org




